
Agile systems

In the 90’s developers started criticizing the way software projects were traditionally managed. The systems were 
to slow, inflexible and out of touch with the evolution. Lightweight methodologies saw the light of dawn and Scrum 
found its way in 1995.

The agile manifest

In February 2001 17 software developers got together and wrote The Agile Manifesto:

Individuals and interactions   over   processes and tools

Working software    over   comprehensive documentation

Customer collaboration   over   contract negotiation

Responding to change   over   following a plan

The manifest says, that though the topics on the right side are of value, the ones on the left are of greater impor-
tance.

Scrum

Scrum is actually what you call the huddle of players in rugby that are trying to win the ball. It is quite describing 
for the importance of cooperating in the management process. Cooperation of different roles and within teams is 
exactly what Scrum methodology is built upon.



Scrum is based on the fact that development of software can be a both complicated and unpredictable process. 
It is rather a form of controlled black box than an actually planned proces. This is the greatest difference between 
Scrum and waterfall- or spiral methodologies. 

In Scrum development isn’t a linear process. there are no guidelines for the order of activities like analysis, imple-
mentation, design and testing. A project can start with any activity and go on to whichever at any point in the pro-
cess. This allows space for more fleksibility and thereby productivity of the product. Other points that characterize 
Scrum are:

• Flexible time schedules

• Flexible deadlines

• Small development teams

• Frequent examinations

• Objectorientation

• Cooperation across development teams

One of the things that make agile project management so popular right now is the high level of interaction options. 
Clearly defined roles in the project makes everybody fast, flexible and productive.

Rollerne i et scrumprojekt udgøres af:

• En Scrum Master

• En Product Owner

• Teammedlemmer

• Slutbrugere

• Interessenter

Roles in the Scrum project:

• A Scrum Master

• A Product Owner

• Teammembers

• Endusers

• Stakeholders

The Scrum Masters role:

The Scrum Master has the responsibility to help the team and the Product Owner getting success in their roles. 
Their success is the Scrum Masters success. A Scrum Master isn’t involved in the practical work, but has to make 
sure the team works the way it is supposed to. The Scrum Master has to know exactly enough about the work to 
be able to be both coach, partner and cheerleader to the Product Owner and to be able to work the organization 
to facilitate the Product Owners work.

The role of the Product owner:

The Product Owner functions as the bridge between business and development. The person in this role is respon-
sible for maximizing value and and for the team not just making quick results but also the right results.



The Team members role:

This is the hyper productive and well constructed team, that solves tasks and create results. The team is partly 
responsible for defining its own realistic milestones with short deadlines and is also committed to comply to these 
deadlines. Team members report to each other on a daily basis.

Scrum tools?

Scrum puts the human in the center. It is through the well defined roles and good communication that Scrum pro-
jects succeed. Good communication is often aided by using the right software solutions. We like when communi-
cation isn’t time consuming, but still provides everybody with the information that is needed to fulfill their roles in 
the best and most productive way possible.

Microsoft has developed templates that can document and report Scrum projects. You can for example see how 
to lead a project agilely here: 

Call us if you would like a hand getting started with Scrum.

https://www.youtube.com/watch?v=lZjgeNKos5A

